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²ÕÐÝÌÙÚÐÛÌÔÐáÐÕɯËÌĀÌÙÓÐɯÈÒÈËÌÔÐÚàÌÕÓÌÙÐȮɯñÈÓċıÈÕÓÈÙċȮɯÔÌÕÚÜ×ÓÈÙċɯÝÌɯÛĹÔɯ×ÈàËÈıÓÈÙċÔċáȰ 

dÚÛÈÕÉÜÓɯ ²ÕÐÝÌÙÚÐÛÌÚÐȰɯbilimsellik ve ÈÙÈıÛċÙÔÈɯ ÖËÈÒÓċÓċÒȮɯàÌÕÐÓÐÒñÐÓÐÒȮɯÉÜÓÜıñÜÓÜÒɯ ÝÌɯ

ÎÐÙÐıÐÔÊÐÓÐÒȮɯkalite ÖËÈÒÓċÓċÒɯÝÌɯÚĹÙËĹÙĹÓÌÉÐÓÐÙÓÐÒȮɯetik ÝÌɯÌÝÙÌÕÚÌÓɯËÌĀÌÙÓÌÙÌɯÜàÜÔȮɯıÌÍÍÈÍÓċÒɯve 

ÏÌÚÈ×ɯÝÌÙÌÉÐÓÐÙÓÐÒȮɯÛÖ×ÓÜÔÚÈÓɯËÜàÈÙÓċÓċÒɯÝÌɯġĀÙÌÕÊÐɯÖËÈÒÓċÓċÒɯÛÌÔÌÓɯËÌĀÌÙÓÌÙÐÕÐɯbilimsel esas ve 

ÎÌÙñÌÒÓÐÒÓÌ harmanlayarak  ÎÌñÔÐı ile gelecek ÈÙÈÚċÕÈ Òġ×ÙĹ kuran  bir  ĹÕÐÝÌÙÚÐÛÌ ÏĹÝÐàÌÛÐÕËÌËÐÙȭɯ

Bu ÏĹÝÐàÌÛÐÕ àĹÒÓÌËÐĀÐ tarihsel ÚÖÙÜÔÓÜÓÜĀÜȮ Nobel ġËĹÓÓĹ yazar ve ÈÙÈıÛċÙÔÈÊċ àÌÛÐıÛÐÙÔÌÚÐ ve 

hemen her àċÓ ËĹÕàÈËÈ ilk  ƙƔƔɀÌ giren 3ĹÙÒÐàÌɀËÌÒÐ tek ĹÕÐÝÌÙÚÐÛÌ ÖÓÔÈÚċàÓÈ daha da ÎĹñÓÌÕËÐÙÔÌÒÛÌɯ

ÝÌɯÜÓÜÚÓÈÙÈÙÈÚċɯÉÐÙɯÉÖàÜÛÈ ÛÈıċÔÈÒÛÈËċÙȭ 

#ĹÕàÈÕċÕɯÌÕɯÒġÒÓĹɯÝÌɯÚÈàÎċÕɯĹÕÐÝÌÙÚÐÛÌÓÌÙÐÕËÌÕɯbiri olarak ÒÜÙÜÓÜıÜÕËÈÕɯ ÎĹÕĹÔĹáÌɯ

3ĹÙÒÐàÌɀÕÐÕ ekonomik,  siyasal, hukuki  ve ÒĹÓÛĹÙÌÓ ÎÌÓÐıÐÔÐÕÌ ÒÈÛÒċ ÚÈĀÓÈàÈÕȮ ulusal  ve ÜÓÜÚÓÈÙÈÙÈÚċɯ

bilimsel ÌÚÌÙɯÝÌɯ×ÙÖÑÌÓÌÙɯĹÙÌÛÌÕȮɯÛÖ×ÓÜÔÜÕɯÐÏÛÐàÈñɯËÜàËÜĀÜɯsosyal sorumluluk faaliyetlerine 

ÒÈàċÛÚċá kalmayan ve bu alanda katma ËÌĀÌÙ ÚÈĀÓÈàÈÕȮ sahip ÖÓËÜĀÜ ÎÐÙÐıÐÔÊÐ ve àÌÕÐÓÐÒñÐ àÈ×ċÚċɯ

ile ÎÌÓÌÊÌĀÐÕ nesillerini  àÌÛÐıÛÐÙÌÕ dÚÛÈÕÉÜÓ ²ÕÐÝÌÙÚÐÛÌÚÐɀÕÐÕ bu gayretlerinin  ÒÈÙıċÓċĀċÕċ  ÙÈıÛċÙÔÈɯ

²ÕÐÝÌÙÚÐÛÌÚÐɯÚÌñÐÓÌÙÌÒɯÈÓÔÈÚċɯÏÈÒÓċɯbir gururun àÈıÈÕÔÈÚċÕÈɯÝÌÚÐÓÌɯÖÓÔÜıÛÜÙȭɯ!ÜÕÜÕÓÈɯÉÐÙÓÐÒÛÌɯ

dÚÛÈÕÉÜÓɯ²ÕÐÝÌÙÚÐÛÌÚÐÕÐÕɯ ÙÈıÛċÙÔÈɯ²ÕÐÝÌÙÚÐÛÌÚÐɯÖÓÈÙÈÒɯÚÌñÐÓÔÐıɯÖÓÔÈÚċɯàÈıÈÕċÓÈÕɯÏÈÒÓċɯgururun 

àÈÕċÕËÈ kendisine ÉÈáċ ek sorumluluk  ve ÎġÙÌÝ ÈÓÈÕÓÈÙċÕċÕ àĹÒÓÌÕÔÌÚÐÕÌ vesile ÖÓÔÜıÛÜÙȭ 

!ÜɯıÜÜÙɯÝÌɯÍÈÙÒċÕËÈÓċÒÓÈɯ,ÈàċÚɯ2017 tarihinde ÉÈıÓÈàċ×ɯHaziran ƖƔƕƜɀËÌɯtamamlanan 2019- 

2023 Stratejik /ÓÈÕċÕċÕɯàÖÓɯÏÈÙÐÛÈÚċȮɯÏÌÙɯbiri kendi ÈÓÈÕċÕËÈɯÜáÔÈÕɯɯolan  stratejik  planlama ekibi 

ĹàÌÓÌÙÐɯÛÈÙÈÍċÕËÈÕɯÛÈÚÈÙÓÈÕÔċıɯve ÒÈÛċÓċÔÊċÓċĀċÕɯesas ÈÓċÕËċĀċȮɯÐñɯÝÌɯËċıɯ×ÈàËÈıÓÈÙɯÐÓÌɯɯàÖĀÜÕɯ

ÉÐÙÓÐÒÛÌÓÐĀÐÕɯÖÓËÜĀÜɯÉÐÙɯÚĹÙÌñɯàÈıÈÕÔċıÛċÙȭɯStratejik ×ÓÈÕÓÈÔÈÕċÕɯÙÜÏÜÕÈɯÜàÎÜÕɯbir ıÌÒÐÓËÌɯĹÚÛɯ

àġÕÌÛÐÔÐÕɯñÐáËÐĀÐɯvizyon ve bu vizyona ÉÈĀÓċɯÈÔÈñÓÈÙɯËÖĀÙÜÓÛÜÚÜÕËÈɯĹÕÐÝÌÙÚÐÛÌÕÐÕɯÛÈÉÈÕċÕÈɯ

àÈàċÓÈÕɯbir ×ÌÙÚ×ÌÒÛÐÍÓÌɯñÈÓċıÔÈÓÈÙɯÚĹÙËĹÙĹÓÔĹıÛĹÙȭɯ!ÜɯñÌÙñÌÝÌËÌɯÍÈÙÒÓċɯáÈÔÈÕÓÈÙËÈɯĹñɯÉĹàĹÒɯ

ñÈÓċıÛÈàɯËĹáÌÕÓÌÕÔÐıɯÝÌɯÉÜɯñÈÓċıÛÈàÓÈÙËÈɯÌÕɯËÖĀÙÜɯÚÖÕÜÊÈɯÜÓÈıÈÉÐÓÔÌÒɯÐñÐÕɯuygun teknik ve 

àġÕÛÌÔÓÌÙɯÜàÎÜÓÈÕÔċıÛċÙȭɯGerek akademisyenlerimizden ÎÌÙÌÒÚÌɯËÌɯÙÌÌÓɯÚÌÒÛġÙËÌɯàÌÙɯalan 

×ÈàËÈıÓÈÙċÔċáËÈÕɯÈÓËċĀċÔċáɯÎĹñɯ ÝÌɯ ÌÕÌÙÑÐɯ ÐÓÌɯÎÌÓÌÊÌĀÐÔÐáÐÕɯve ĹÓÒÌÔÐáÐÕɯÛÌÔÐÕÈÛċɯ ÖÓÈÕɯ

ÎÌÕñÓÌÙÐÔÐáÌɯËÈÏÈɯÐàÐɯÌĀÐÛÐÔɯÖÓÈÕÈÒÓÈÙċɯÚÜÕÈÉÐÓÔÌÕÐÕɯve ĹÓÒÌÔÐáÐɯÙÌÒÈÉÌÛñÐɯĹÓÒÌÓÌÙɯÈÙÈÚċÕËÈɯ

daha àÜÒÈÙċɯÚċÙÈÓÈÙÈɯñċÒÈÙÛÈÉÐÓÔÌÕÐÕɯÛÌÔÌÓɯ×ÙÖÑÌÚÐɯÖÓÈÙÈÒɯÎġÙËĹĀĹÔĹáɯ2ÛÙÈÛÌÑÐÒɯ/ÓÈÕċÔċáɯson 

halini  ÈÓÔċıÛċÙȭ 

8ÈıÈÔċÕɯËÌĀÐıÔÌáɯÎÌÙñÌĀÐɯÖÓÈÙÈÒɯɁ'ÌÙɯÉÐÙɯÉÐÛÐıÐÕɯÈÙËċÕËÈÕɯÔÜÏÈÒÒÈÒɯàÌÕÐɯÉÐÙɯÉÈıÓÈÕÎċñɯ

ÎÌÓÐÙɂɯÐÓÒÌÚÐàÓÌȮɯÉÜɯÎĹáÐËÌɯÌÚÌÙÐÕɯÕÐÏÈÐɯÏÈÓÐÕÐɯÈÓÔÈÚċÕċÕɯÈÚÓċÕËÈɯÉÐáÓÌÙɯÐñÐÕɯàÌÕÐɯÉÐÙɯÉÈıÓÈÕÎċÊċɯ

ÛÌÔÚÐÓɯÌÛÛÐĀÐÕÐɯÚġàÓÌÔÌÒÛÌɯÍÈàËÈɯÎġÙÔÌÒÛÌàÐÔȭɯ2ÛÙÈÛÌÑÐÒɯ×ÓÈÕċÔċáċÕɯÛÈÔÈÔÓÈÕÔÈÚċɯÒÈËÈÙɯÖÕÜÕɯ

ÛÈÒÐÉÐÕÐɯàÈ×ÈÉÐÓÔÌÒɯÝÌɯÛÌÚ×ÐÛɯÌËÐÓÌÕɯÏÌËÌÍÓÌÙÌɯÜÓÈıÈÉÐÓÔÌÒɯÐñÐÕɯÎÌÙÌÒÓÐɯÖÓÈÕɯÈÓÛàÈ×ċɯÝÌɯĹÚÛàÈ×ċɯ

ñÈÓċıÔÈÓÈÙċÔċáċɯıÐÔËÐËÌÕɯÛÌÚÐÚɯÌÛÔÐıȰɯÝÈÙɯÖÓÈÕɯÌÒÚÐÒÓÐklerin de bir an evvel tamamlanabilmesi 

ÈËċÕÈɯÏÈáċÙÓċÒɯñÈÓċıÔÈÓÈÙċÕÈɯÉÈıÓÈÔċıɯÉÜÓÜÕÜàÖÙÜáȭ 

8ÖĀÜÕɯÌÔÌÒɯÝÌɯÎÈàÙÌÛÐÕɯĹÙĹÕĹɯolan stratejik ×ÓÈÕċÕɯĹÕÐÝÌÙÚÐÛÌÔÐáÐÕɯÛĹÔɯÉÐÙÐÔÓÌÙÐÕËÌÒÐɯ

ñÈÓċıÈÕÓÈÙċÕÈ ÉĹàĹÒ sorumluluklar  àĹÒÓÌÔÐı ÖÓËÜĀÜ hususunu da belirtmek  isterim . Bu duygu  ve 

ËĹıĹÕÊÌÓÌÙ ile ĹÕÐÝÌÙÚÐÛÌÔÐáÐ daha ileri  ufuklara  ÛÈıċàÈÊÈĀċÕÈ olan ÐÕÈÕÊċÔÓÈ stratejik ×ÓÈÕċÔċáċÕɯ

ĹÕÐÝÌÙÚÐÛÌÔÐáÌȮɯĹÓÒÌÔÐáÌɯve ÐÕÚÈÕÓċĀÈɯÏÈàċÙÓċɯÖÓÔÈÚċÕċ dilerim.  

Prof. Dr. Mahmut Ak 

2%+4v2 
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1.1.  Misyon, Vizyon ve Temel  Deĵerler 

 

dÚÛÈÕÉÜÓɯ²ÕÐÝÌÙÚÐÛÌÚÐÕÐÕɯÔÐÚàÖÕÜȮɯɁ#ÖĀÜɯÐÓÌɯ!ÈÛċɀàċȮɯÎÌñÔÐıɯÐÓÌɯÎÌÓÌÊÌĀÐɯÉÜÓÜıÛÜÙÈÙÈÒɯĹÓÒÌÔÐáÌɯ

ve ÐÕÚÈÕÓċĀÈɯàÈÙÈÙÓċɯÉÐÓÎÐɯĹÙÌÛÔÌÒɯÝÌɯyetkin ÉÐÙÌàÓÌÙɯàÌÛÐıÛÐÙÔÌÒɂȰɯÝÐáàÖÕÜɯÐÚÌɯɁÌÝÙÌÕÚÌÓɯËĹáÌà- 

deki  ÌĀÐÛÐÔ ve ÈÙÈıÛċÙÔÈÓÈÙċàÓÈ ÎÌÓÌÊÌĀÐ ıÌÒÐÓÓÌÕËÐÙÌÕ ve ËĹÕàÈËÈ referans ÎġÚÛÌÙÐÓÌÕ bir  ĹÕÐÝÌÙ- 

ÚÐÛÌɯÖÓÔÈÒÛċÙɂȭɯdÚÛÈÕÉÜÓɯ²ÕÐÝÌÙÚÐÛÌÚÐÕÐÕɯÛÌÔÌÓɯËÌĀÌÙÓÌÙÐȰɯbilims ellik ve ÈÙÈıÛċÙÔÈɯÖËÈÒÓċÓċÒȮɯyeni- 

ÓÐÒñÐÓÐÒȮ ÉÜÓÜıñÜÓÜÒ ve ÎÐÙÐıÐÔÊÐÓÐÒȮ kalite  ÖËÈÒÓċÓċÒ ve ÚĹÙËĹÙĹÓÌÉÐÓÐÙÓÐÒȮ etik  ve evrensel ËÌĀÌÙÓÌÙÌɯ

uyum,  ıÌÍÍÈÍÓċÒ ve hesap verebilirlik,  toplumsal  ËÜàÈÙÓċÓċÒ ve ġĀÙÌÕÊÐ ÖËÈÒÓċÓċÒÛċÙȭ 

 

 

 

 

 

 

 

 

 

 

 

1.2.  Ama­ ve Hedefler  

 

dÚÛÈÕÉÜÓɯ²ÕÐÝÌÙÚÐÛÌÚÐɯƖƔƕƝ-ƖƔƖƗɯ2ÛÙÈÛÌÑÐÒɯ/ÓÈÕċɀÕËÈɯàÌÙɯÈÓÈÕɯÈÔÈñɯÝÌɯÏÌËÌÍÓÌÙɯıÜɯıÌÒÐÓËÌËÐÙȯ 

 

 ÔÈñɯƕȯɯ!ÌıÌÙćȮɯ2ÖÚàÖ-3ÌÒÕÐÒɯÝÌɯ%ÐáÐÒÐɯ2ÌÙÔÈàÌɯ/ÖÛÈÕÚÐàÌÓÐÕÐÕɯ2ĹÙÌÒÓÐɯ&ÌÓÐıÛÐÙÐÓÔÌÚÐ 

 
'ÌËÌÍɯƕȯɯ!ÐÓÎÐɯdıÓÌÔɯ2ÐÚÛÌÔÓÌÙÐÕÐÕɯ&ÌÓÐıÛÐÙÐÓÔÌÚÐ 

 
'ÌËÌÍɯƖȯɯ²ÕÐÝÌÙÚÐÛÌÕÐÕɯ%ÐáÐÒÐɯ8È×ċÚċÕċÕɯdàÐÓÌıÛÐÙÐÓÔÌÚÐ 

 
'ÌËÌÍɯƗȯɯdÕÚÈÕɯ*ÈàÕÈÒÓÈÙċÕċÕɯ&ÌÓÐıÛÐÙÐÓÔÌÚÐ 

 
'ÌËÌÍɯƘȯɯ*ÜÙÜÔÚÈÓɯdÓÌÛÐıÐÔɯ*ÈÉÐÓÐàÌÛÓÌÙÐÕÐÕɯ ÙÛÛċÙċÓÔÈÚċ 

 
'ÌËÌÍɯƙȯɯ*ÜÙÜÔÜÕɯ3ĹÔɯ2ĹÙÌñÓÌÙÐÕËÌɯ*ÈÓÐÛÌɯ&ĹÝÌÕÊÌɯ2ÐÚÛÌÔÐÕÐÕɯ&ÌÓÐıÛÐÙÐÓÔÌÚÐɯÝÌɯ

2ĹÙËĹÙĹÓÌÉÐÓÐÙÓÐĀÐÕɯ2ÈĀÓÈÕÔÈÚċ 

 

 
 ÔÈñɯƖȯɯxĀÙÌÕÊÐɯ,ÌÙÒÌáÓÐɯ,ÖËÌÓÓÌɯ$ĀÐÛÐÔ-xĀÙÌÛÐÔɯ%ÈÈÓÐàÌÛÓÌÙÐÕÐÕɯ4ÓÜÚÓÈÙÈÙÈÚċɯ2ÛÈÕËÈÙÛÓÈÙÈɯ

3ÈıċÕÔÈÚċ 

Hedef 1: ,ĹÍÙÌËÈÛÓÈÙċÕɯ#Ð×ÓÖÔÈɯ/ÙÖÎÙÈÔċɯ!ÐÓÎÐȮɯ!ÌÊÌÙÐɯÝÌɯ8ÌÛÒÐÕÓÐÒÓÌÙÐÕÌɯ4àÎÜÕɯ.ÓÈÙÈÒɯ

4ÓÜÚÈÓɯÝÌɯ4ÓÜÚÓÈÙÈÙÈÚċɯ2ÛÈÕËÈÙÛÓÈÙÈɯ&ġÙÌɯ#ĹáÌÕÓÐɯ.ÓÈÙÈÒɯ&ÌÓÐıÛÐÙÐÓÔÌÚÐɯÝÌɯYenilenmesi 

Hedef 2: $ĀÐÛÐÔɯÝÌɯxĀÙÌÛÐÔËÌɯ4ÓÜÚÓÈÙÈÙÈÚċÓÈıÔÈÕċÕɯ8ÈàÎċÕɯÝÌɯ$ÛÒÐÕɯ*ċÓċÕÔÈÚċ 

 
Hedef 3: $ĀÐÛÐÔɯÝÌɯxĀÙÌÛÐÔɯ ÓÛàÈ×ċÓÈÙċÕċÕɯ&ÌÓÐıÛÐÙÐÓÔÌÚÐɯÝÌɯdáÓÌÕÔÌɯ2ĹÙÌñÓÌÙÐÕÐÕɯ.ÓÜı- 

ÛÜÙÜÓÔÈÚċ 

Hedef 4: xĀÙÌÕÊÐɯ,ÌÙÒÌáÓÐɯ$ĀÐÛÐÔɯɬ  ÙÈıÛċÙÔÈɯ,ÖËÌÓÓÌÙÐÕÐÕɯ.ÓÜıÛÜÙÜÓÔÈÚċɯÝÌɯ

Desteklenmesi 

Hedef 5: $ĀÐÛÐÔɯxĀÙÌÛÐÔÐɯ#ÌÚÛÌÒÓÌàÌÊÌÒɯÝÌɯxĀÙÌÕÊÐÓÌÙÐÕɯ*ÐıÐÚÌÓɯ&ÌÓÐıÐÔÐÕÌɯ

*ÈÛÒċËÈɯ!ÜÓÜÕÈÊÈÒɯ2ÖÚàÈÓȮɯ*ĹÓÛĹÙÌÓȮɯ,ÌÚÓÌÒÐɯ%ÈÈÓÐàÌÛÓÌÙÐÕɯ#ÌÚÛÌÒÓÌÕÔÌÚÐ 

 

 

 

 

 

 

 

 

 

 

 

 

 ÔÈñɯƗȯɯ ÙÈıÛċÙÔÈɯ ÓÛàÈ×ċÚċÕċÕɯÝÌɯ-ÐÛÌÓÐÒÓÐɯ!ÐÓÐÔÚÌÓɯIÈÓċıÔÈÓÈÙċÕɯ4ÓÜÚÓÈÙÈÙÈÚċɯRekabet Edebilir 

#ĹáÌàÌɯIċÒÈÙÛċÓÔÈÚċɯÝÌɯ2ĹÙËĹÙĹÓÌÉÐÓÐÙÓÐĀÐÕɯ2ÈĀÓÈÕÔÈÚċ 

Hedef 1:  ÙÈıÛċÙÔÈɯ ÓÛàÈ×ċÚċÕċÕɯ&ÌÓÐıÛÐÙÐÓÔÌÚÐ 

 
Hedef 2: 8ÈàÎċÕɯ$ÛÒÐÚÐȮɯ8ĹÒÚÌÒɯIċÒÛċÓÈÙċɯ.ÓÈÕɯ!ÐÓÐÔÚÌÓɯ ÙÈıÛċÙÔÈÓÈÙċÕɯ ÙÛÛċÙċÓÔÈÚċ 

 
Hedef 3: 4ÓÜÚÈÓɯÝÌɯ4ÓÜÚÓÈÙÈÙÈÚċɯdıɯ!ÐÙÓÐĀÐàÓÌɯ8È×ċÓÈÕȮɯ8ÈàÎċÕɯ$ÛÒÐÚÐɯ8ĹÒÚÌÒɯ.ÓÈÕɯ+ÐÚÈÕ- 

ÚĹÚÛĹɯ3ÌáÓÌÙÐÕɯ ÙÛÛċÙċÓÔÈÚċ 

Hedef 4: !ÐÓÎÐɯÝÌɯ3ÌÒÕÖÓÖÑÐɯ3ÙÈÕÚÍÌÙÐɯ ÔÈÊċàÓÈɯ*ÌÕËÐɯ ÓÈÕċÕËÈɯ2ÌñÒÐÕɯ²ÕÐÝÌÙÚÐÛÌȮɯ

$ÕÚÛÐÛĹɯÝÌɯ ÙÈıÛċÙÔÈɯ,ÌÙÒÌáÓÌÙÐɯdÓÌɯ.ÙÛÈÒɯIÈÓċıÔÈÓÈÙċÕɯ8ĹÙĹÛĹÓÔÌÚÐ 
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 ÔÈñɯƘȯɯ2ÐÝÐÓɯ3Ö×ÓÜÔɯÐÓÌɯdıɯ!ÐÙÓÐĀÐÕÐÕɯ ÙÛÛċÙċÓÈÙÈÒɯ ÒÈËÌÔÐÒɯIċÒÛċÓÈÙċÕɯ3Ö×ÓÜÔÚÈÓɯ'ÐáÔÌÛÓÌɯ

!ĹÛĹÕÓÌıÛÐÙÐÓÔÌÚÐ 

Hedef 1: ²ÕÐÝÌÙÚÐÛÌɯɬ 23*ɯ ÙÈÚċÕËÈÒÐɯ*ÜÙÜÔÚÈÓɯdÓÐıÒÐÓÌÙÐÕɯ&ÌÓÐıÛÐÙÐÓÔÌÚÐ 

 
Hedef 2: #ÌáÈÝÈÕÛÈÑÓċɯ&ÙÜ×ÓÈÙÈɯ8ġÕÌÓÐÒɯ2ÖÚàÈÓɯ2ÖÙÜÔÓÜÓÜÒɯ/ÙÖÑÌÓÌÙÐÕÐÕɯ ÙÛÛċÙċÓÔÈÚċ 

 
Hedef 3: Hayat Boyu xĀÙÌÕÔÌ *È×ÚÈÔċÕËÈ 8È×ċÓÈÕ Faaliyet ve Hizmetlerin  Nicelik  ve 

-ÐÛÌÓÐĀÐÕÐÕ  ÙÛÛċÙċÓÔÈÚċ 

Hedef 4: IÌÝÙÌɯ8ġÕÌÛÐÔÐɯ2ÐÚÛÌÔÐɯIÈÓċıÔÈÓÈÙċÕċÕɯdàÐÓÌıÛÐÙÐÓÔÌÚÐ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 ÔÈñ 5: Ekonomik  ve Sosyal #ÌĀÌÙÓÌÙÌ #ġÕĹıÌÕ &ÐÙÐıÐÔÊÐÓÐÒ ve 8ÌÕÐÓÐÒñÐÓÐÒ Faaliyet ve Proje- 

lerinin   ÙÛÛċÙċÓÔÈÚċ 

Hedef 1: Patent, %ÈàËÈÓċ Model  ve $ÕËĹÚÛÙÐàÌÓ 3ÈÚÈÙċÔ (FSMH) *È×ÚÈÔċÕËÈ !ÈıÝÜÙÜȮ Tescil- 

leme ve +ÐÚÈÕÚÓÈÔÈɯ2ÈàċÚċÕċÕ  ÙÛÛċÙċÓÔÈÚċ 

Hedef 2: !ġÓÎÌÚÌÓȮɯ4ÓÜÚÈÓɯÝÌɯ4ÓÜÚÓÈÙÈÙÈÚċɯ#ĹáÌàËÌɯ*ÈÛÔÈɯ#ÌĀÌÙɯ2ÈĀÓÈàÈÊÈÒɯ²ÕÐÝÌÙÚÐ- 

te-2ÈÕÈàÐɯdıɯ!ÐÙÓÐÒÓÌÙÐÕÐÕɯ ÙÛÛċÙċÓÔÈÚċ 

Hedef 3: #ċıɯ*ÈàÕÈÒÓċɯProjelerin 2ÈàċÚċÕċÕ  ÙÛÛċÙċÓÔÈÚċ 

 

Hedef 4: ²ÕÐÝÌÙÚÐÛÌ Genelinde &ÐÙÐıÐÔÊÐÓÐÒ ve 8ÌÕÐÓÐÒñÐÓÐÒ *ĹÓÛĹÙĹÕĹÕ &ÌÓÐıÛÐ- 

ÙÐÓÔÌÚÐɯ#ÖĀÙÜÓÛÜÚÜÕËÈɯFaaliyetlerin   ÙÛÛċÙċÓÔÈÚċ 

 

1.3.  Temel Performans  Gºstergeleri 

 

dÚÛÈÕÉÜÓɯ²ÕÐÝÌÙÚÐÛÌÚÐɯƖƔƕƝ-ƖƔƖƗɯ2ÛÙÈÛÌÑÐÒɯ/ÓÈÕċɀÕċÕɯÛÌÔÌÓɯ×ÌÙÍÖÙÔÈÕÚɯÎġÚÛÌÙÎÌÓÌÙÐɯÈıÈĀċËÈÒÐɯ

ÛÈÉÓÖËÈɯÎġÚÛÌÙÐÓÔÐıÛÐÙȯ 

 
 

Tablo 1: Temel Performans Gºstergeleri 

Plan Dºnemi 
Baĸlangē­ Deĵeri 
(2018) 

 
Temel Performans Gºstergeleri 

Plan Dºnemi Sonu 
Hedeflenen Deĵeri 
(2023) 

 

1.082 
SCI-9Σ {{/L ǾŜ !I/L 9ƴŘŜƪǎƭƛ 5ŜǊƎƛƭŜǊŘŜ ¸ƤƭƭƤƪ aŀƪŀƭŜ ǾŜ 
5ŜǊƭŜƳŜ {ŀȅƤǎƤ 

 

1.406 

 

277 
¦ƭǳǎƭŀǊŀǊŀǎƤ Tǒ .ƛǊƭƛƐƛȅƭŜ ¸ŀǇƤƭŀƴ {/L-E, SSCI ve AHCI Endeksli 
5ŜǊƎƛƭŜǊŘŜ ¸ƤƭƭƤƪ aŀƪŀƭŜ ǾŜ 5ŜǊƭŜƳŜ {ŀȅƤǎƤ 

 

371 

 

650 
!ƭŀƴƤƴŘŀ vм όWƻǳǊƴŀƭ /ƛǘŀǘƛƻƴ wŜǇƻǊǘǎύ 9ǘƪƛ CŀƪǘǀǊƭǸ 
5ŜǊƎƛƭŜǊŘŜ 4Ƥƪŀƴ ¸ŀȅƤƴ {ŀȅƤǎƤ 

 

992 

 

5 
¸mYΩǸƴ .ŜƭƛǊƭŜŘƛƐƛ mƴŎŜƭƛƪƭƛ !ƭŀƴƭŀǊŘŀ ±ŜǊƛƭŜƴ Bilimsel Proje 
5ŜǎǘŜƐƛ {ŀȅƤǎƤ 

 

11 

 

79 
¸mYΩǸƴ .ŜƭƛǊƭŜŘƛƐƛ mƴŎŜƭƛƪƭƛ !ƭŀƴƭŀǊŘŀ ¦ƭǳǎŀƭ ǾŜ ¦ƭǳǎƭŀǊŀǊŀǎƤ 
[ƛǎŀƴǎǸǎǘǸ tǊƻƎǊŀƳ {ŀȅƤǎƤ 

 

97 

 

256 
[ƛǎŀƴǎǸǎǘǸ ¢ŜȊƭŜǊŘŜƴ «ǊŜǘƛƭƳƛǒ {/L-E, SSCI ve AHCI Endeksli 
¸ŀȅƤƴ {ŀȅƤǎƤ 

 

495 

 

76 
 

tŀǘŜƴǘ .ŀǒǾǳǊǳ {ŀȅƤǎƤ 
 

122 

 

15 
 

tŀǘŜƴǘ ¢ŜǎŎƛƭƭŜƳŜ {ŀȅƤǎƤ 
 

46 

 

0 
 

tŀǘŜƴǘ [ƛǎŀƴǎƭŀƳŀ {ŀȅƤǎƤ 
 

7 

 

193 
 

5Ƥǒ YŀȅƴŀƪƭƤ tǊƻƧŜƭŜǊŜ .ŀǒǾǳǊǳ {ŀȅƤǎƤ 
 

330 

 

27 
 

Yŀōǳƭ 9ŘƛƭŜƴ 5Ƥǒ YŀȅƴŀƪƭƤ tǊƻƧŜ {ŀȅƤǎƤ 
 

55 
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5018 ÚÈàċÓċ Kamu Mali  8ġÕÌÛÐÔÐ ve Kontrol  *ÈÕÜÕÜɀÕËÈ Ɂ*ÈÔÜ idarelerinin  orta ve uzun  vadeli 

ÈÔÈñÓÈÙċÕċȮɯtemel ilke ve ×ÖÓÐÛÐÒÈÓÈÙċÕċȮɯhedef ve ġÕÊÌÓÐÒÓÌÙÐÕÐȮɯ×ÌÙÍÖÙÔÈÕÚɯġÓñĹÛÓÌÙÐÕÐȮɯbunlara 

ÜÓÈıÔÈÒ ÐñÐÕ izlenecek àġÕÛÌÔÓÌÙ ile kaynak ËÈĀċÓċÔÓÈÙċÕċ ÐñÌÙÌÕ ×ÓÈÕɂ olarak ÛÈÕċÔÓÈÕÈÕ ɁÚÛÙÈ- 

tejik  ×ÓÈÕɂċÕȮ kurumun  kendisine ÖÓËÜĀÜ kadar Ðñ ve Ëċı ×ÈàËÈıÓÈÙċÕÈ da ÒÈÛÈÊÈĀċ ËÌĀÌÙÌȮ potan- 

siyele ve bu sayede ortaya ñċÒÈÊÈÒɯıÌÍÍÈÍɯàġÕÌÛÐÔɯÈÕÓÈàċıċÕÈɯġÕÌÔɯÝÌÙÌÕɯdÚÛÈÕÉÜÓɯ²ÕÐÝÌÙÚÐÛÌÚÐɯ

ɁƖƔƕƝ-2023 2ÛÙÈÛÌÑÐÒɯ/ÓÈÕɂɯÏÈáċÙÓċÒÓÈÙċɯñÌÙñÌÝÌÚÐÕËÌɯñÈÓċıÔÈÓÈÙċÕÈɯÏċáɯkesmeden devam ÌÛÔÐıÛÐÙȭɯ

Bu ËÖĀÙÜÓÛÜËÈ ġÕÊÌÓÐÒÓÌ dÚÛÈÕÉÜÓ ²ÕÐÝÌÙÚÐÛÌÚÐ 1ÌÒÛġÙĹȮ PlanɀċÕ ÚÈÏÐ×ÓÌÕÐÓËÐĀÐÕÐȮ takibinin  àÈ×ċÓÈ- 

ÊÈĀċÕċ ve ÏÈáċÙÓċÒ ñÈÓċıÔÈÓÈÙċÕċÕ ÉÈıÓÈËċĀċÕċ ilan  eden Stratejik Plan &ÌÕÌÓÎÌÚÐɀÕÐ àÈàċÔÓÈÔċıÛċÙȭɯ

Stratejik Plan &ÌÕÌÓÎÌÚÐɀÕËÌ Strateji &ÌÓÐıÛÐÙÔÌ *ÜÙÜÓÜɀÕËÈ yer alan isimler  de tespit ÌËÐÓÔÐıÛÐÙȭ 

Strateji &ÌÓÐıÛÐÙÔÌɯKurulu, ÏÈáċÙÓċÒɯ×ÙÖÎÙÈÔċÕċÕɯËÜàÜÙÜÓÔÈÚċɯÎġÙÌÝÐÕÐɯ2ÛÙÈÛÌÑÐÒɯ/ÓÈÕÓÈÔÈɯ

$ÒÐÉÐɀÕÌɯÛÌÉÓÐĀɯÌÛÔÐıÛÐÙȭɯStratejik Planlama Ekibi, ²ÕÐÝÌÙÚÐÛÌÓÌÙɯdñÐÕɯ2ÛÙÈÛÌÑÐÒɯ/ÓÈÕÓÈÔÈɯ1ÌÏÉÌ- 

ÙÐɀÕËÌɯÛÌÚ×ÐÛɯedilen ÚÛÙÈÛÌÑÐÒɯàġÕÌÛÐÔɯÐÓÒÌÓÌÙÐɯɯËÖĀÙÜÓÛÜÚÜÕËÈɯɯ×ÓÈÕÓÈÔÈɯɯÚĹÙÌÊinin  ÐÏÛÐàÈñÓÈ-  ÙċÕċɯ

merkeze alan bir ÏÈáċÙÓċÒɯ×ÙÖÎÙÈÔċɯÛÈàÐÕɯÌÛÔÐıÛÐÙȭɯProgramda stratejik plan ñÈÓċıÔÈɯÎÙÜ×- ÓÈÙċȮɯ

faaliyet ÈÓÈÕÓÈÙċȮɯñÈÓċıÔÈɯtakvimi, ÌĀÐÛÐÔɯve ËÈÕċıÔÈÕÓċÒɯÐÏÛÐàÈÊċɯÐÓÌɯÝÌÙÐɯÐÏÛÐàÈÊċÕċÕɯÕÈÚċÓɯ

ÚÈĀÓÈÕÈÊÈĀċÕÈ ÐÓÐıÒÐÕ bilgilere  yer ÝÌÙÐÓÔÐıÛÐÙȭ Strateji &ÌÓÐıÛÐÙÔÌ Daire !ÈıÒÈÕÓċĀċÕÈ sevk edilen 

ÏÈáċÙÓċÒɯ×ÙÖÎÙÈÔċȮɯ1ÌÒÛġÙɀĹÕɯÖÕÈàċɯÐÓÌɯÉÐÙÓÐÒÛÌɯàÈàċÔÓÈÕÔċıÛċÙȭɯ&ÌÕÐıɯÒÈÛċÓċÔÓċɯÝÌɯËÖÓÈàċÚċàÓÈɯ

àÜÒÈÙċËÈÕɯÈıÈĀċàÈɯËÖĀÙÜɯàÈàċÓÈÕɯbir ÉÈÒċıɯÈñċÚċàÓÈɯÏÈáċÙÓÈÕÈÕɯdÚÛÈÕÉÜÓɯ²ÕÐÝÌÙÚÐÛÌÚÐɯ2019-2023 

Stratejik /ÓÈÕċɀÕËÈ yer alan ve isimleri  Stratejik Plan &ÌÕÌÓÎÌÚÐɀÕËÌ ve ÏÈáċÙÓċÒ ×ÙÖÎÙÈÔċÕËÈ ÈñċÒ- 

ÓÈÕÈÕɯÒÐıÐÓÌÙɯve sorumluluk ÈÓÈÕÓÈÙċɯÈıÈĀċËÈÒÐ gibidir:  

1ÌÒÛġÙ 

,ÐÚàÖÕȮɯÝÐáàÖÕɯÉÐÓËÐÙÐÔÓÌÙÐÕÐÕɯÖÓÜıÛÜÙÜÓÔÈÚċɯÐÓÌɯÍÈÙÒÓċÓÈıÔÈɯÚÛÙÈÛÌÑÐÚÐÕÐÕɯÉÌÓÐÙÓÌÕÔÌÚÐɯÐñÐÕɯ

peÙÚ×ÌÒÛÐÍɯÝÌÙÌÕȮɯÛÈÙÛċıÔÈÓċɯÏÜÚÜÚÓÈÙċɯÒÈÙÈÙÈɯÉÈĀÓÈàÈÕȮɯÐÏÛÐàÈñɯËÜàÜÓËÜĀÜÕËÈɯÚÛÙÈÛÌÑÐÒɯ×ÓÈÕÓÈÔÈɯ

ÌÒÐÉÐÕÐÕɯñÈÓċıÔÈÓÈÙċÕÈɯÒÈÛÒċɯÚÈĀÓÈàÈÕȮɯÚÛÙÈÛÌÑÐÒɯ×ÓÈÕÓÈÔÈɯÚĹÙÌÊÐÕËÌÒÐɯÌÕɯĹÚÛɯÚÌÝÐàÌËÌɯÒÈÙÈÙɯÈÓċÕ- 

ÔÈÚċɯÎÌÙÌÒÌÕɯÏÜÚÜÚÓÈÙċɯÒÈÙÈÙÈɯÉÈĀÓÈàÈÕɯËÖĀÈÓɯÉÈıÒÈÕËċÙȭ 

Prof. Dr . Mahmut Ak  

 

2ÛÙÈÛÌÑÐɯ&ÌÓÐıÛÐÙÔÌɯ*ÜÙÜÓÜ 

Stratejik ×ÓÈÕċ ²ÕÐÝÌÙÚÐÛÌ ÈËċÕÈ sahiplenen, ÛĹÔ ÚĹÙÌñÓÌÙÐÕ àĹÙĹÛĹÓÔÌÚÐÕËÌÕ birinci  derecede 

ÚÖÙÜÔÓÜɯÖÓÈÕɯÝÌɯËÐĀÌÙɯñÈÓċıÔÈɯekiplerine ÉÈıÒÈÕÓċÒ yapan kuruldur.  

 

Strateji Geliĸtirme Kurulu 

Prof. Dr. Mahmut Ak wŜƪǘǀǊ 

aŜǘƛƴ YǸœǸƪ Genel Sekreter 

tǊƻŦΦ 5ǊΦ .ŀƘŀǸŘŘƛƴ 4ƻƭŀƪƻƐƭǳ Tǎǘŀƴōǳƭ ¢ƤǇ CŀƪǸƭǘŜǎƛ 5ŜƪŀƴƤ 

Prof. Dr. Abuzer Kendigelen Iǳƪǳƪ CŀƪǸƭǘŜǎƛ 5ŜƪŀƴƤ 

Prof. Dr. Hayati Develi 9ŘŜōƛȅŀǘ CŀƪǸƭǘŜǎƛ 5ŜƪŀƴƤ 

tǊƻŦΦ 5ǊΦ ¸ŜǒƛƳ mƪǘŜƳ CŜƴ CŀƪǸƭǘŜǎƛ 5ŜƪŀƴƤ 

Prof. Dr. Haluk Alkan Tƪǘƛǎŀǘ CŀƪǸƭǘŜǎƛ 5ŜƪŀƴƤ 

Prof. Dr. Erdal Cevher 9ŎȊŀŎƤƭƤƪ CŀƪǸƭǘŜǎƛ 5ŜƪŀƴƤ 

tǊƻŦΦ 5ǊΦ DǸƭǎǸƳ !ƪ 5ƛǒ IŜƪƛƳƭƛƐƛ CŀƪǸƭǘŜǎƛ 5ŜƪŀƴƤ 

Prof. Dr. Recep Pekdemir TǒƭŜǘƳŜ CŀƪǸƭǘŜǎƛ 5ŜƪŀƴƤ 

tǊƻŦΦ 5ǊΦ !ȅǒŜƎǸƭ YΦ 4ƤǘƤǇƤǘƤƻƐƭǳ {ƛȅŀǎŀƭ .ƛƭƎƛƭŜǊ CŀƪǸƭǘŜǎƛ 5ŜƪŀƴƤ 

tǊƻŦΦ 5ǊΦ aŜǊƛœ !ƭōŀȅ {ǳ .ƛƭƛƳƭŜǊƛ CŀƪǸƭǘŜǎƛ 5ŜƪŀƴƤ 

tǊƻŦΦ 5ǊΦ TƭƘŀƴ TƭƪƤƭƤœ {ŀƐƭƤƪ .ƛƭƛƳƭŜǊƛ 9ƴǎǘƛǘǸǎǸ aǸŘǸǊǸ 

tǊƻŦΦ 5ǊΦ IŀǘƛŎŜ ¢ǀǊŜƴ {ƻǎȅŀƭ .ƛƭƛƳƭŜǊ 9ƴǎǘƛǘǸǎǸ aǸŘǸǊǸ 

tǊƻŦΦ 5ǊΦ  ŀƘ TǎƳŀƛƭ YƤǊōŀǒƭŀǊ CŜƴ .ƛƭƛƳƭŜǊƛ 9ƴǎǘƛǘǸǎǸ aǸŘǸǊǸ 

tǊƻŦΦ 5ǊΦ aǸǊǘŜȊŀ .ŜŘƛǊ TƭŀƘƛȅŀǘ CŀƪǸƭǘŜǎƛ 5ŜƪŀƴƤ 

tǊƻŦΦ 5ǊΦ 9ǊƎǸƴ ¸ƻƭŎǳ TƭŜǘƛǒƛƳ CŀƪǸƭǘŜǎƛ 5ŜƪŀƴƤ 

tǊƻŦΦ 5ǊΦ Iŀƭƛǎ ¸ǳƴǳǎ 9ǊǎǀȊ !œƤƪ ǾŜ ¦Ȋŀƪǘŀƴ 9ƐƛǘƛƳ CŀƪǸƭǘŜǎƛ 5ŜƪŀƴƤ 

tǊƻŦΦ 5ǊΦ Iŀǎŀƴ !ƪƎǸƴŘǸȊ 9ƐƛǘƛƳ .ƛƭƛƳƭŜǊƛ 9ƴǎǘƛǘǸǎǸ aǸŘǸǊǸ 

tǊƻŦΦ 5ǊΦ !ōŘǳƭƭŀƘ hƪǳƳǳǒ ¦ƭŀǒǘƤǊƳŀ ǾŜ [ƻƧƛǎǘƛƪ CŀƪǸƭǘŜǎƛ 5ŜƪŀƴƤ 

tǊƻŦΦ 5ǊΦ bŀŎƛ ¢ƻƭƎŀ {ŀǊǳœ YŀƭƛǘŜ YƻƻǊŘƛƴŀǘǀǊǸ 

bƻǘΥ TǎƛƳ ǎƤǊŀƭŀƳŀǎƤ ŦŀƪǸƭǘŜ ǾŜ ŜƴǎǘƛǘǸƭŜǊƛƴ ƪǳǊǳƭǳǒ ȅƤƭƤƴŀ ƎǀǊŜ ȅŀǇƤƭƳƤǒǘƤǊΦ 
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2ÛÙÈÛÌÑÐɯ&ÌÓÐıÛÐÙÔÌɯ#ÈÐÙÌɯ!ÈıÒÈÕÓċĀċ 

Stratejik plan ñÈÓċıÔÈÓÈÙċÕċɯÒÖÖÙËÐÕÌɯÌËÌÕɯÝÌɯÉÜɯñÌÙñÌÝÌËÌɯÛÖ×ÓÈÕÛċÓÈÙċÕɯÖÙÎÈÕÐáÈÚàÖÕÜȮɯ

ĹÕÐÝÌÙÚÐÛÌɯÐñÐɯÝÌɯËċıċɯÐÓÌÛÐıÐÔÐÕɯÚÈĀÓÈÕÔÈÚċȮɯÏÌÙɯÛĹÙÓĹɯÙÌÚÔćɯàÈáċıÔÈÕċÕɯàÈ×ċÓÔÈÚċɯÝÌɯÉÌÓÎÌ àġÕÌ- 

timi  gibi  destek hizmetlerinden  sorumlu  olan birimdir.  Bu birim,  Strateji &ÌÓÐıÛÐÙÔÌ Daire !ÈıÒÈÕċɯ

ve alt ÉÐÙÐÔɯÚÖÙÜÔÓÜÓÈÙċÕËÈÕ ÖÓÜıÛÜÙÜÓÔÜıÛÜÙȭ 

 
 

Strateji Geliĸtirme Daire Baĸkanlēĵē 

!ōŘǳƭƭŀƘ !ǘŜǒ {ǘǊŀǘŜƧƛ DŜƭƛǒǘƛǊƳŜ 5ŀƛǊŜ .ŀǒƪŀƴƤ 

{ƛōŜƭ mȊǎƻȅǎŀƭ .ǸǘœŜ ǾŜ tŜǊŦƻǊƳŀƴǎ tǊƻƎǊŀƳƤ !ƭǘ .ƛǊƛƳ {ƻǊǳƳƭǳǎǳ 

aŜƭƛƘ YŀǊŀƎǀȊ Stratejik Planlama Alt Birim Sorumlusu 

.ŀǊƤǒ YƤƭƤœ Tœ YƻƴǘǊƻƭ ǾŜ mƴ aŀƭƛ YƻƴǘǊƻƭ !ƭǘ .ƛǊƛƳ {ƻǊǳƳƭǳǎǳ 

hΦ wŜƳȊƛ YǸœǸƪǀƳŜǊƻƐƭǳ Muhasebe, Kesin Hesap ve Raporlama Alt Birim Sorumlusu 

 

 
Stratejik Planlama Ekibi 

2ÛÙÈÛÌÑÐÒɯ×ÓÈÕÓÈÔÈɯÚĹÙÌÊÐÕÐÕɯÛĹÔɯÈıÈÔÈÓÈÙċÕËÈɯÈÒÛÐÍɯÖÓÈÙÈÒɯàÌÙɯÈÓÈÕɯÝÌɯ2ÛÙÈÛÌÑÐɯ&ÌÓÐıÛÐÙÔÌɯ

*ÜÙÜÓÜɀÕÈɯÒÈÙıċɯÉÐÙÐÕÊÐɯËÌÙÌÊÌËÌɯÚÖÙÜÔÓÜɯÖÓÈÕɯñÈÓċıÔÈɯÌÒÐÉÐËÐÙȭ 

2ÛÙÈÛÌÑÐÒɯ×ÓÈÕɯÏÈáċÙÓċÒɯÚĹÙÌÊÐÕÐɯÛÈÒÐ×ɯÌËÐÓÌÕɯÛÈÒÝÐÔÌɯÎġÙÌɯËÌÛÈàÓÈÕËċÙÈÕɯıÌÔÈɯÈıÈĀċËÈÒÐɯÎÐÉÐËÐÙȯ 

 

Stratejik Planlama Ekibi 

tǊƻŦΦ 5ǊΦ Iŀƭƛǎ ¸ǳƴǳǎ 9ǊǎǀȊ .ŀǒƪŀƴ - wŜƪǘǀǊ ¸ŀǊŘƤƳŎƤǎƤ 

tǊƻŦΦ 5ǊΦ [ŜǾŜƴǘ  ŀƘƛƴ AUZEF Dekan ̧ŀǊŘƤƳŎƤǎƤ 

tǊƻŦΦ 5ǊΦ {ŜǾǘŀǇ TǎƘŀƪƻƐƭǳ YŀŘƤƻƐƭǳ 9ŘŜōƛȅŀǘ CŀƪǸƭǘŜǎƛ 5Ŝƪŀƴ ¸ŀǊŘƤƳŎƤǎƤ 

tǊƻŦΦ 5ǊΦ YŀƳƛƭ !ƘƳŜǘ YǀǎŜ TǒƭŜǘƳŜ CŀƪǸƭǘŜǎƛ 5Ŝƪŀƴ ¸ŀǊŘƤƳŎƤǎƤ 

Prof. Dr. Nazan Susam Tƪǘƛǎŀǘ CŀƪǸƭǘŜǎƛ 5Ŝƪŀƴ ¸ŀǊŘƤƳŎƤǎƤ 

tǊƻŦΦ 5ǊΦ 9ƭƛŦ !ƪŀƭƤƴ CŜƴ CŀƪǸƭǘŜǎƛ 5Ŝƪŀƴ ¸ŀǊŘƤƳŎƤǎƤ 

5ƻœΦ 5ǊΦ aŜƘƳŜǘ .ŀȅŀǊǘŀƴ {ƻǎȅŀƭ .ƛƭƛƳƭŜǊ 9ƴǎǘƛǘǸǎǸ aǸŘǸǊ ¸ŀǊŘƤƳŎƤǎƤ 

5ƻœΦ 5ǊΦ 9Ǌŀȅ ¸ǳǊǘǎŜǾŜƴ YŀƭƛǘŜ YƻƻǊŘƛƴŀǘǀǊ ¸ŀǊŘƤƳŎƤǎƤ 

5ƻœΦ 5ǊΦ 4ƛƐŘŜƳ .ǀǊƪŜ ¢ǳƴŀƭƤ YŀƭƛǘŜ YƻƻǊŘƛƴŀǘǀǊ ¸ŀǊŘƤƳŎƤǎƤ 

{ƛōŜƭ mȊǎƻȅǎŀƭ .ǸǘœŜ ǾŜ tŜǊŦƻǊƳŀƴǎ tǊƻƎǊŀƳƤ !ƭǘ .ƛǊƛƳ Sorumlusu 

Abubekir Kaymaz Tœ 5ŜƴŜǘœƛ 

Tablo 2: Stratejik Plan Takvimi 
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Stratejik Plan 
IŀȊƤǊƭƤƪ {ǸǊŜŎƛ 

tƭŀƴƤƴ {ŀƘƛǇƭŜƴƛƭƳŜǎƛ             

tƭŀƴƭŀƳŀ {ǸǊŜŎƛƴƛƴ 
Organizasyonu 

            

IŀȊƤǊƭƤƪ tǊƻƎǊŀƳƤ             

 

 

 

 

 

 

 

 

 

Durum 
Analizi 

YǳǊǳƳǎŀƭ ¢ŀǊƛƘœŜ             

2014-нлму 5ǀƴŜƳƛ 
{ǘǊŀǘŜƧƛƪ tƭŀƴƤƴƤƴ 
5ŜƐŜǊƭŜƴŘƛǊƛƭƳŜǎƛ 

           

Mevzuat Analizi           

«ǎǘ tƻƭƛǘƛƪŀ .ŜƭƎŜƭŜǊƛ 
Analizi 

          

CŀŀƭƛȅŜǘ !ƭŀƴƭŀǊƤ ƛƭŜ 
«ǊǸƴ ǾŜ IƛȊƳŜǘƭŜǊƛƴ 
Belirlenmesi 

          

tŀȅŘŀǒ !ƴŀƭƛȊƛ           

YǳǊǳƭǳǒ Tœƛ !ƴŀƭƛȊ           

Akademik Faaliyetler 
Analizi 

          

¸ǸƪǎŜƪǀƐǊŜǘƛƳ {ŜƪǘǀǊǸ 
Analizi 

          

GZFT Analizi             

¢ŜǎǇƛǘƭŜǊ ǾŜ TƘǘƛȅŀœƭŀǊƤƴ 
Belirlenmesi 

           

 
 

DŜƭŜŎŜƐŜ 
.ŀƪƤǒ 

Misyon            

Vizyon            

¢ŜƳŜƭ 5ŜƐŜǊƭŜǊ            

 

 
CŀǊƪƭƤƭŀǒƳŀ 
Stratejisi 

Konum Tercihi             

.ŀǒŀǊƤ .ǀƭƎŜǎƛ ¢ŜǊŎƛƘƛ            

5ŜƐŜǊ {ǳƴǳƳǳ ¢ŜǊŎƛƘƛ            

Temel Yetkinlik Tercihi            

 

 

 
Strateji 
DŜƭƛǒǘƛǊƳŜ 

!ƳŀœƭŀǊ            

Hedefler        

tŜǊŦƻǊƳŀƴǎ DǀǎǘŜǊƎŜƭŜǊƛ        

Stratejiler        

Hedef Riskleri ve Kontrol 
Faaliyetleri 

       

Maliyetlendirme        

{ǘǊŀǘŜƧƛƪ tƭŀƴ ¢ŀǎƭŀƐƤƴƤƴ 
5ŜƐŜǊƭŜƴŘƛǊƛƭƳŜƪ «ȊŜǊŜ {ǳƴǳƭƳŀǎƤ 
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Yukarēda ifade edilen hazērlēk s¿reci ­er­evesinde ger­ekleĸtirilen anahtar ­alēĸ- 

malarēn zaman takvimi ise ĸu ĸekilde iĸlemiĸtir: 

 

 
 

 

Planlanan Tarih 
 

Faaliyet/¢alēĸma Kapsamē 

 

04.04.2016 
 

{ǘǊŀǘŜƧƛƪ tƭŀƴ DŜƴŜƭƎŜǎƛΩƴƛƴ ¸ŀȅƤƳƭŀƴƳŀǎƤ 

 

09.05.2017 
 

IŀȊƤǊƭƤƪ tǊƻƎǊŀƳƤƴƤƴ 5ǳȅǳǊǳƭƳŀǎƤ 

 

30.05.2017 
 

{ǘǊŀǘŜƧƛƪ tƭŀƴƭŀƳŀ 9ƪƛōƛ «ȅŜƭŜǊƛƴŜ ά{ǘǊŀǘŜƧƛŘŜ hǊǘŀƪ 5ƛƭ ǾŜ TǒƭŜȅƛǒ 9ƐƛǘƛƳƛƴƛƴ ±ŜǊƛƭƳŜǎƛ 

 

02.06.2017 
 

5ǳǊǳƳ !ƴŀƭƛȊƛ 4ŀƭƤǒƳŀƭŀǊƤƴƤƴ .ŀǒƭŀƳŀǎƤ 

 

03.07.2017 
 

5ǳǊǳƳ !ƴŀƭƛȊƛ 4ŀƭƤǒƳŀ ±ŜǊƛƭŜǊƛƴƛƴ !Ǌŀ 5ŜƐŜǊƭŜƴŘƛǊƳŜǎƛ 

 

14.08.2017 
άTǎǘŀƴōǳƭ «ƴƛǾŜǊǎƛǘŜǎƛ нлмф-нлно {ǘǊŀǘŜƧƛƪ tƭŀƴ 4ŀƭƤǒǘŀȅƤ LΥ 5Ƥǒ tŀȅŘŀǒ !ƴŀƭƛȊƛέ 4ŀƭƤǒǘŀȅƤΩƴƤƴ 
DŜǊœŜƪƭŜǒǘƛǊƛƭƳŜǎƛ 

 

27.09.2017 
άTǎǘŀƴōǳƭ «ƴƛǾŜǊǎƛǘŜǎƛ нлмф-нлно {ǘǊŀǘŜƧƛƪ tƭŀƴ 4ŀƭƤǒǘŀȅƤ LLΥ D½C¢ !ƴŀƭƛȊƛέ 4ŀƭƤǒǘŀȅƤΩƴƤƴ 
DŜǊœŜƪƭŜǒǘƛǊƛƭƳŜǎƛ 

 

10.10.2017 
 

aƛǎȅƻƴΣ ±ƛȊȅƻƴΣ ¢ŜƳŜƭ 5ŜƐŜǊƭŜǊ ¢ŜǎǇƛǘƛ 

 

11.10.2017 
 

CŀǊƪƭƤƭŀǒƳŀ {ǘǊŀǘŜƧƛǎƛƴƛƴ ¢ŜǎǇƛǘƛ 

 

 

24.10.2017 

 

ω Durum Analizi ve Misyon, Vizyon, Temel 5ŜƐŜǊƭŜǊ ve CŀǊƪƭƤƭŀǒƳŀ {ǘǊŀǘŜƧƛǎƛƴƛƴ 4ŀƭƤǒƳŀ 
DǊǳōǳ «ȅŜƭŜǊƛƴŜ !ƪǘŀǊƤƳƤ 

ω 4ŀƭƤǒƳŀ DǊǳōǳ «ȅŜƭŜǊƛƴŜ !ƳŀœΣ Hedef, Performans DǀǎǘŜǊƎŜǎƛ ¸ŀȊƤƳƤ ve Analizi 
9ƐƛǘƛƳƛƴƛƴ Verilmesi 

 

22-24.11.2017 
άTǎǘŀƴōǳƭ «ƴƛǾŜǊǎƛǘŜǎƛ нлмф-2023 Stratejik Plan 4ŀƭƤǒǘŀȅƤ LLLΥ {ǘǊŀǘŜƧƛ DŜƭƛǒǘƛǊƳŜέ 
4ŀƭƤǒǘŀȅƤΩƴƤƴ DŜǊœŜƪƭŜǒǘƛǊƛƭƳŜǎƛ 



 

 


